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In order to pursue goals and realize strategy, a company’s operational structure must be able to
efficiently support the activities of the organization.
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Following a function-over-form approach to
organizational structure, Open-i Advisors guides
companies in building a business architecture that
defines how processes, organization structure,
competencies, metrics and infrastructure need to be
structured and integrated to support organizational
goals. Whether those goals are bringing a new product
to market, opening up new channels of business or
better supporting the current customer base, optimal
operational architecture is key.

About Us Contact Us

Open-i Advisors helps businesses make smarter decisions through ® info@openiadvisors.com
consulting engagements that help organizations navigate their

best path to growth. Whether your organization seeks to navigate
from old markets to new ones, or simply maximize its success in o /openiadvisors
the Internet infrastructure market, Open-i Advisors can help.

@ www.openiadvisors.com

@ Open-i Advisors

Put our industry experience to work for you. ¢ @openiadvisors




